
Martin Fjeldbonde, Audit & Assurance

Generative AI 
- living in a 
transitional time
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The Intelligence 

Explosion

1943: First neural 

network drawing 

parallels between the 

brain and computing 

machines

1950: Alan Turing 

introduces ‘The Turing 

Test’ as a way of 

testing a machine’s 

intelligence

1955: ‘Artificial 

Intelligence’ is 

coined during 

a conference 

on the topic

1965: ‘ELIZA’ is 

created. The first 

natural language 

program. “Similar” 

to today’s chatbots.

1997: ‘Deep 

Blue’ beats 

world chess 

champion 

Garry Kasparov 

1940 1950 1960 1970 1980 1990 2000 2005 2010 2015 2020 2025 2030

First contact with AI – Curating AI

AI is used on search algorithms, spam 

filters, translation, and social media 

to deliver information based on 

individual preferences and history.

Second wave of AI – 

Creating AI

AI is used to perform 

tasks, such as:

• Write texts

• Create images

• Make videos

• Write <code>

• Build websites

• Perform research

• Automate processes

• Improve AI

Third tsunami of AI – Agent AI

Autonomous AI Agent will be 

given goals to achieve and then 

design, plan and carry out tasks 

and subtasks itself completely 

independent of humans

AGI?

2017: Google invents 

the Transformer – the 

“T” in GPT:

Generative Pre-trained 

Transformer

AI winter





It is called 

Artificial 
Intelligence

for a reason
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Google Deepmind’s mission:

To ‘solve intelligence’ 
and then use intelligence 
‘to solve everything else’

OpenAI mission:

To ensure that 
AGI benefits all 
of humanity



Artificial sweeteners
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What happens when you introduce an 
artificial version into the market?

Artificial horsepower

Sugar consumption
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What will happen to human labor?
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Cognitive work:         Humans doing the intellectual work

Industrial work:         Humans managing machines that do the physical work

Manual work:            Humans doing the physical work

Orchestrating work: Humans managing machines that do the intellictual work

1st Industrial 
Revolution

1780

Steam engines and 
mechanization took 
over manual labor 

and freed up time for 
humans to do work 
higher up the value 

chain

2nd Industrial 
Revolution

1900

Mass production, 
assembly lines, and 

electrical energy 
liberated even more 
time for humans to 

take on cognitive 
work

Human labor
3rd Industrial 
Revolution

1970

Computers and 
electronics vastly 

improved our ability 
to do cognitive work 
while the continuing 
to remove manual 

work

4th Industrial 
1st Cognitive 
Revolution

2000

Internet, robotics, 
data analytics 

ushered in a new 
type of work levering 

the connectivity to 
orchestrate cognitive 

work  

5th industrial
2nd Cognitive 
Revolution

2020

Generative AI will 
dramatically reduce 

the need for humans 
to do industrial work 
and cognitive work. 

Human’s primary 
function will be to 

innovate and 
orchestrate the work 
to realize the future 

envisioned.



Take the 
robot 
out of the 
human



How will this impact the professional services firms?

Tasks completed

25%
Faster

Quality improved

40%
on average

Overall performance

+43%
For employees below average

Overall performance

+17%
For employees above average

Outside AI capabilities

-19%
Less likely to produce correct result

It can be very difficult to 

know what is “outside AI 

capabilities” as that frontier 

is constantly being pushed!



Pushing the boundaries for what can be automated in with AI

Extracting 
the data

Audit value chain
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Using data 
in the audits

Writing 
documentation

Reviewing 
documentation



Old process

Automating processes with AI:
Audit of cash

Auditor emails 
client to confirm 
banks.

1)

Auditor emails 
banks asking for 
bank confirmation.

2)

Auditor archive it 
in the audit file 
once received from 
the bank.

3)

Senior auditor 
reviews the audit 
work.

5)

Auditor reconciles 
bank confirmation 
with client’s trial 
balance and 
documents it.

4)

Client site sends 
confirmation 
notifications to 
clients 
automatically. 
Clients fill out 
information online.

1)

Client site retrieves 
confirmations from 
banks via emails 
automatically. 

2)

AI “reads” the 
confirmations, lifts 
all information and 
saves that to a 
database. It also 
archives the 
confirmation 
automatically in 
the correct audit 
file.

3)

Auditor and 
Senior auditor 
still needs to 
document and 
review the 
work.

5)

AI automatically 
reconcile the bank 
confirmation to 
client’s trial 
balance in a 
working paper.

4)

New process



Automating processes with AI:
Going through checklists – AML, ESG, IFRS, etc.



Automating processes with AI:
Review AI



Generative AI will 
not replace you…

A person using 
GenAI will.
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Thank you!

Do reach out on LinkedIn to 
continue the conversation:

Martin Fjeldbonde
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